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Gong Szeto Design as 
Derivative: Weapons  
of Mass Disruption
What implications does the current global economic 
crisis have for design? For Gong Szeto the answers lie 
in understanding how design has evolved over the last 
hundred years in parallel with capitalism. Billionaire Warren 
Buffett has called financial derivatives “weapons of mass 
destruction.” Gong Szeto will demonstrate the powerful 
properties and dynamics of derivatives in the financial world, 
and apply this framework to understanding design’s origins 
and future possibilities. He will argue that design, due to its 
complex derivative nature, can be combined with the powerful 
emerging attributes of massively shared social web platforms, 
and proactively insinuated into a (post) capitalist political 
economy, taking shape as “weapons of mass possibility.”
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Gong Szeto is principal of Fury, Inc., a strategic design 
consultancy whose charter is to engage in the complex 
interrelated problem spaces of politics, economy, 
technology and science. Formerly Chief Creative Officer 
of Rare Medium, and principal at NY-based i/o 360 
digital design, Gong has lectured world-wide, and is a 
recipient of numerous awards from The Art Director’s 
Club, American Center of Design, Net Tech, CASIE, and 
I.D. Magazine. He has work in the permanent collections 
of SFMoMA and Smithsonian’s Cooper-Hewitt Museum. 
Gong holds a BArch, and has studied business, finance, 
economics, and IP law at NYU and Harvard. Gong lives in 
Santa Fe, NM, blogging at gongszeto.com.

Torch Partnership. We think differently 
about the purpose and value of design. 
By treating business problems as problems of 
design we are able to develop a richer point 
of view on the problem itself. This creates 
a deeper understanding of the problem’s 
dynamics, and leads to a diversity of insights 
into its causes and its effects. Our greatest 
ambition as designers is to improve the 

businesses we serve. We focus our attention on creating 
alignment between an organization’s strategy and it’s 
design for creating value: from structure to processes, 
communications and core capabilities.

Strategic Innovation Lab is a centre 
for research and innovation affiliated 
with the Faculty of Design at the Ontario 
College of Art & Design. sLab operates 
on a model that integrates academic 
research, professional engagement, 
education and skills development 
for stakeholders in the private, 
public, and not-for-profit sectors. 
Strategic Innovation Lab is a growing 

community of researchers and practitioners, design and 
business professionals, teachers and students, who are 
passionate about creatively envisioning possible futures.


